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Innovation : 
one of the pillars of Puratos growth

Over 90 years of innovation

SunsetSunset
 

GlazeGlaze



We innovate but not only in products …

Mobile Sensory Analysis Lab
Innovation Center

New methodologies New investments



The Puratos Challenge 
with innovation



Bread or cakes ?
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Different customers with different 
needs



What is innovation?



Research turns $ into knowledge

Innovation turns knowledge into 
Value 



Innovation is not only 
invention

INVENTIONINVENTION
OROR

DISCOVERYDISCOVERY
INNOVATIONINNOVATION CHANGECHANGE



SUSTAINABLE DIFFUSION? 
Examples

+ Relative advantage + Global environment
- Performance (charge); cost, resale
+ Energy independence

- Refuelling infrastructure (availability & stability)
- Driving experience (noise, gears)
- Crash (electric shock)

+  Ease of use
- “Range anxiety”

+  Demos, rentals
+  Hybrids

+ Logos, buzz

Electric car

+ Compatibility

+ Observability

+ Triability

- Complexity



Our innovations are driven by …

consumer insight

customers

suppliersuniversities
internal ideas

legislation

environment         
& sustainability





Convenience

Health & 
Nutrition

Delivering to 
you :
Better

Products

Unique 
Technologies

How do we handle Innovation?

Taste & Texture

Based 
on

Better 
understanding 

of



Customers & 
Consumers needs



We also anticipate the needs of our customers: 
bakers, patissiers & chocolatiers



The voice of the consumer

Consumer Trends Drive our Innovations
Low Fat Product Launches
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5+

Obesity Rates (BMI>30)

2003
2008

Puraslim

Sensobus
A mobile sensory analysis lab, to measure local taste 

preferences

Shopper Research
We conduct qualitative research to gain insights on 

shoppers

Category Management
Bread and Cake Profiling

“What are the most 
important 

characteristics in a 
bread?”

2. Ranking of breads 
from different 
manufacturers3. Sensorial & physical 

evaluation

4. Develop tailor-made 
solutions to help our 
customers grow their 

business





Marketing & R&D 



Marketing & R&D



Stage and gate 
A process to support innovation



Close cooperation marketing-R&D- 
sales is key to succeed :

Stage 1

Feasibility

Stage 2

Building 
business 
case

Stage 3

Prototyping

Process 
development

Stage 4

Market 
test 

Position

pricing 
branding

Stage 5
Launch
Post-launch 
follow-up

= Gates in line with Blue Ocean criteria

Puratos Stage-Gate process for innovation



STAGE-GATE APPROACHES 
Pacing your commitments

“Replace « one-shot » investment decision by an optimized 
sequence of more informed but less irreversible 
decisions, including « wait » and « shut down » decisions”. 

© Prof. Benoit Gailly

Commitment

Uncertainty

Time
Milestones



Innovation is not a 
per se 



25
25 Courbe de cycle de vie et BCG matrix

Time
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Introduction Growth Maturity Decline

Management of the product lifecycle



Build 
future 

options

Build new 
sources of 

value

Boost sales and increase 
market share

Consolidate market share

• New ingredient
• New technologies

• Group strategic innovations

• Tailor made, line extensions
• Regional / local innovation

• Regular products
• Renovation & Continuous 
improvement

In S&G



$

Some long term innovation topics



References



References





Thank you for your attention
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